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South	Ayrshire	Demen0a	
Support	Associa0on	

South	Ayrshire	Carers’	Centre	



Our	Goals	
•  Iden&fied	barriers	to	self-directed	support	for	people	with	

younger	onset	demen&a	and	their	carers	

•  A	co-designed	pathway	underpinned	by	best	prac&ce	
models	and	tools	

•  Improved	rela&onships	across	South	Ayrshire	Health	and	
Social	Care	partnership	and	with		

•  Learning	gained	across	the	life	of	the	project	around	
crea&ve	design	methods	in	order	to	support	individuals	and	
their	carers	to	exercise	maximum	choice	and	control	over	
their	self-directed	support.	



Living Well co-design team 



Co-production matters! 

The parable of the 
Blobs and Squares 
shows that there is 
more to people than 
their problems, that the 
solutions to the 
problems lies in the 
problem in itself, not in 
an imposed solution, 
and that co-production 
really matters! 

http://s.iriss.org.uk/1WtSECD 



Working together 
Ways we want to work

Open to different 
viewpoints

Listening to others

Going at a pace that 
works for everyone

Openness and 
honesty

Focused and 
productive

ContinuityUse ‘stop’ and ‘I want 
to speak’ cards

Share informationGet to know each 
other

i

Share knowledge Be positive

Everyone included

Yes!

HumourConfidentiality

Supporting others in 
the group

Patience



Design process 





Ac&on	
Research	

1:1 Interviews

Presenta&ons	/	
Mee&ngs	

Workshop	
discussions	

Desk 
research

Personal 
Stories and 

blogs

Surveys

Peer interviews

Research	



South	Ayrshire	Market	Place	



Living Well Characters 





Define  
Emerging Themes

Prac0cal	help	for	
carers	

Personalised	&	
age	appropriate	
supports	

Informa0on	–	SDS,	
future	planning,	
legal,	financial	

Crea0ve	and	flexible	
respite	opportuni0es	

Listen	to	
carers	

Clear	
Pathway	



Information 
about SDS Support 

for Carers

Bespoke 
Supports

Clear 
Pathway

with younger onset demen
tia

LIVING WELL

Theme 1

Theme 2 Theme 3

Theme 4

Final Themes



Information 
About SDS





Information



Clear Pathways



My 
Dementia 

Toolkit

My Dementia Toolkit

This folder is a place to collect all the 
information that you will be given about your 
condition. You can also print information off 
the internet and add it to this folder.

You can also write notes and add them to 
your folder.

It is great to keep all your information in one 
place so you can come back to it when you 
need to.



Bespoke  
Supports



What type of learning might 
benefit them most?

How do they like to learn?

Name: Margaret
Age: 55

Experience: 25 years as 
Community Psychiatric Nurse 
in elderly mental health team 

in South Ayrshire

What do they want to 
know about SDS?

What time are they giving to learning? 
What else could they be doing?



Support for Carers



Prototypes

Demen&a	
Toolkit	

More information about 
dementia

Money and Legal matters

Who can I speak to?
Local Services and 

Support

Future Planning Carer Support

0156 778 6256

i

Search Dementia Support:

PDS	
LeKer	

Web	
Page	

Carer	
Support	

CPN	
Training	



Any	
ques0ons?	


