Solution Card

Idea:

Pilotlight

Local Authority Transitions Team

Inputs:

What resources do you need in terms
of people, partners, money, experience
etc?

Allocated staff (good knowledge and
experience of SDS and person centred
planning)

e Transitions coordinator

e Local area coordinator

» Social Workers (adults and childrens)

* Representatives from key providers

* Advocacy

* Peer (parental) supports

Office Base

Links with schools, colleges, careers, voluntary,
volunteer agencies, communications team,
health, carers support organisations, welfare
rights.

Where should these resources come
from / who should fulfill these roles?

* Health and social care partnership

* Education

* Voluntary and private sector providers
* Legal / advocacy

* Job Centres

* Colleges / schools

» Skills Development Scotland

Outputs:

To do list:

List the outputs you expect from the project
e.g. activities, participants, documentation

» Transitions coordinator for all local
authorities

* Local Transitions Forum

* Information Library - online or building base
(families better informed)

* Information Pack

» Asset mapping (more choice and control)

* More accessible process, less anxiety

* Open information day

* Partnership working enabling empowered
working relationships for families and young
people

* Cyclical review process - financial,
outcomes etc

What are possible next steps?
By who? By when?

* Approach different stakeholders
* Legal framework

* Funding application

* |dentify team

* Role profiles

* Aims and objectives






